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About this Report

The Finance Department of the City of Galveston strives to serve our com-
munity with a spirit of excellence, integrity and professionalism. The De-
partment is committed to providing timely, accurate, clear and complete
information and support to other city departments, citizens and the com-

munity at large.

The monthly financial report is directed at providing our audience (internal

and external) with financial data and includes the following sections:
General Fund Revenues
General Fund Expenditures
Sales tax collections

Property and Hotel Motel tax collections

December 2013

General Fund Revenues P.2
General Fund Expenditures P.3
Sales tax P.4

Property & Hotel Motel tax P.5
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About the Finance Dept.

The Finance Department pre-
pares the budget, administers
the budget during the appropri-
ation period and reports the
actual activities as it relates to
the budget. The Department
also prepares the Comprehen-
sive Annual Financial Report
and monthly financials for the
General Fund, Enterprise Funds,
and various Special Revenue
Funds.




General Fund Revenues Revenue

Highlights of General Fund Variances Highlights

Comparison Fiscal Year 2013 and 2014
(Oct-Dec)
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General Fund Expenditures

GF Expenditures by Dept 2013-2014
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Analysis

Public Safety ex-
penditures (Police
and Fire) represents
47.69% of total ex-
penditures.

e YTD expenditures
(October— Decem-
ber): $11,971,850—
includes encum-

brances.

City Manager's Office 264,505
City Secretary's Of-
fice 111,610

Municipal Court 134,701
City Auditor 54,425
Finance 0
Legal 147,
HumanResources 60,395
Taxation 40,000
Police 3,666,197
Fire 2,043,242
EMS 180,125
Public Works 721,530
Parks and Rec 453,082
Planning 480,936
Transportation 187,500
General Government 2,921,575
11,971,850



Sales Tax Info

Sales tax revenue is allocated in two
funds. 75% of total sales tax is allocated to
the General Fund and the remaining 25%
is allocated to IDC to promote economic
growth.

Sales tax collections

Sales Tax for December for the Last Five Years
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Property Tax

Property tax reve-
nue is used for
General Fund ex-
penditures as well
B | as for payments of
Property tax collections long term debt
principal and in-
Ad Valorem Month to Date & Year to Date terest (Debt Ser-
December 2013 vice Fund)

7,343,352

Hotel Motel Tax

4,964,573

6,852,346 Hotel Motel tax col-
4,486,321 lections are used for
tourism, advertising
7,217,220 and promotion, and
5,362,695 | are passed through
to the Park Board.

2012-2013 VS 2013-2014 HOT Tax Collection
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2012-2013 639,697 685,798 472,320 489,796 662,290 1,128,453 902,403 1,059,210 1,512,258 2,476,121 1,849,894 659,731
2013-2014 858,676 861,262 530,191
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